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“People know, people discuss, people 
implement and people supervise” is a 
Vietnamese government slogan to promote 
grass roots democracy. the government of 
Vietnam has recognized the rights and roles of 
citizens in local planning and decision-making 
- but do people, in fact, have a say in decisions 
that affect them? not yet. this project aims 
to contribute to the empowerment of local 
people.
BaCKGROUnD
The authorities often regard the poor and 
disadvantaged as lacking in the ability to participate, 
and as passive beneficiaries of government 
generosity. Officials are generally familiar with top-
down mechanisms that respond poorly to local 
needs and priorities. Authorities often do not know 
how to facilitate citizen involvement in planning and 
decision-making. In addition, opaque management 
of public funds damages people’s trust in the 
government.
Most people do not know the laws and regulations 
that govern their daily lives and they have no way 
of speaking up. Poorly informed people fail to claim 
their rights. The lack of participation results in 
poorly designed projects which fail to respond to 
the population’s needs, and offer a poor return on 
public investments.
Vietnam became a lower middle-income country in 
2010 and entered a new phase of its development, 
characterised by a higher level of complexity. This 
complexity cannot be managed in a sustainable 
way unless it allows for more “localness”. This 
means local citizens and communities, including 
the poor and disadvantaged, should be considered 
not only as beneficiaries but increasingly as 
partners, planners, managers and leaders of the 
development process. Promoting the application of 
Community Management (CM) is seen as necessary 
to ensure the sustainable, equitable and inclusive 
development process in Vietnam. 
In Phase One (2008-2012), the project has changed 
the attitudes and behaviour of both communities 
and local governments in three districts. Community 
self-management was successfully implemented 
in 93 communities. A total of 1200 community 
initiatives were completed which improved living 
conditions for about 98,000 people, including the 
poor and disadvantaged. The project also promotes 
gender equality: the percentage of women 
participating in all project activities is higher than 
50%.
GOaL 
CM contributes to the empowerment of 
communities through participation in the local 
development process as the owners of that process, 
to ensure community-driven, inclusive and equitable 
development outcomes for every member of the 
community. 
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eXPeCteD ReSULtS
CM will be applied in at least 160 communities 
in 13 districts; 2500 community-based initiatives 
implemented will improve the living conditions of 
about 160,000 women and men including poor and 
disadvantaged people. A total of 1600 community 
members and 300 officials of the districts and 
communes will be trained in CM approaches and 
skills. At least 11 districts and one province will 
institutionalise CM as a modality of implementation 
of government projects or programmes at the 
grass roots level. CM will be introduced to 26 
schools. Training materials and handbooks on 
practical skills for CM will be developed, published 
and disseminated. A well-functioning network of 
organisations and individuals working on CM will be 
established.
COntaCt
the Center for Promoting Development for 
Women and Children (DWC)
Phone: +84 (4) 36 62 11 32
Email: dwc.vietnam2003@gmail.com 
Swiss agency for Development and Cooperation SDC
Swiss Cooperation Office for Vietnam (SDC / SECO)
Phone: +84( 4) 39 34 66 27
Email: hanoi@eda.admin.ch
aPPROaCH
The core approach of the project is the rights-based 
approach. Right-holders (i.e. local citizens who are 
both women and men) become more confident and 
competent in claiming their rights, in organising 
groups around common concerns and priorities, 
and in planning and managing their communities. 
Duty-bearers (i.e. local authorities) become more 
accountable and transparent in fulfilling their 
obligations and supporting CM. Capacity building 
for both right-holders and duty-bearers to effectively 
fulfil their roles and functions will be a linchpin in 
project implementation.
The project intervention will reach three key actors 
(i) communities (ii) local governments (communes, 
districts and provinces) and (iii) key organisations 
working on promotion of CM in Vietnam 
(international and local NGOs, consultants, mass 
organisations, associations, etc.). 
In supporting communities, the project develops 
their capacity to apply CM for self-development and 
foster effective dialogue with local governments. 
In working with local governments, the project 
focuses on advocacy and capacity building for 
officials to use CM in development processes and 
in particular for developing and implementing 
government plans/programmes. The project will 
expose the local governments to the results of 
the implemented community-based initiatives to 
convince them of the usefulness and efficiency of 
the CM approach. The project will work with other 
key organisations working on Cm promotion in 
Vietnam under the framework of the CM network.
taRGet GROUPS
(i) Local people are the main targets, partners and 
beneficiaries in this project. (ii) Local government 
at commune, district and provincial levels are also 
important targets, partners and beneficiaries. (iii) 
Grassroots level stakeholders: Community Based 
Groups, CM facilitators and community self-
managed boards. 
Project at a glance:
title
Community 
Management 
Project (CMP)
Budget
Phase 1 (7/2008 - 6/2012):
CHF 2,000,000
Phase 2 (1/2013-9/2016): 
CHF 4,200,000
Partners
the Centre for Promoting 
Development for Women and 
Children (DWC) - a Vietnamese NGO - 
is the project implementing agency; 
local communities, government and 
Women’s Unions in the project areas.
Project Provinces
Thai Nguyen
Quang Binh
